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St. Michael’s School
MEDICINE HAT CATHOLIC BOARD OF EDUCATION
Our Mission
In partnership with family, church and community, we provide Catholic education of the highest
quality to our students.
Our Vision
A Gospel-centered community committed to:
● Learning excellence
● Christian service
● Living Christ
Our Motto
Showing the Face of Christ to All
Our Values
We believe that Catholic education is a ministry that is at the heart of the church. In our ministry, we
value and celebrate:
● Teaching and living our Catholic faith
● Our Catholic traditions
● Our ability to offer a full range of educational programs for all students
● The uniqueness of each child (that each child is special).

Principal’s Message:
St. Michael’s School is the dedicated Fine Arts Focus Elementary school within the Medicine Hat
Catholic Board of Education. This year we mark our 29th year as a fine arts focus school and our 54th
year as part of Medicine Hat Catholic! Students at St. Michael’s enjoy increased opportunities to learn
through the fine arts in the areas of music, drama, visual arts and dramatic movement. We are
extremely proud of this heritage and look forward to many more years in offering Catholic Education
through the arts.
St. Michael’s School offers an education based on the traditions of our Catholic faith that is both a
preparation for life and a way of living out the Gospel message in all that we do. Catholic Education
provides for the physical, intellectual, emotional and spiritual development of every child. Special
emphasis on the fine arts and their integration throughout the curriculum develops creativity and
personal initiative, growth in self-esteem and encourages a desire for life-long learning. Cooperation
among families, school staff and our parishes within St. Michael’s community is demonstrated by a
commitment to the school mission

School Profile:
St. Michael’s School opened its doors to students in 1965. In 1968 the addition of a gym and eat wing was
constructed. Further expansion included the completion of our drama facility and one classroom in
September 2000. In 2010 two new modular classrooms were added to the east wing and another in 2012 to
accommodate our increased enrollment. St. Michael’s is the designated school for students from NW
Crescent Heights, areas of NE Crescent Heights, Riverside and Redcliff. Currently our school has a population
of 147 students from kindergarten to grade six with additional students enrolled in our Early Learning
Program. In addition to our instructional hours , St. Michael’s offers an Out of School Care Program with
before and after school hours which is housed in our school gymnasium and stage area.
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Why a School Education Plan?

Continuous improvement is an expectation within our schools. Planning and reporting processes at
the school level are essential for focusing efforts to improve the quality of education provided to
students. Each year schools complete an annual plan. School plans focus on the strategic priorities
of the division and align with the Provincial Annual Education Results Report (AERR).
Medicine Hat Catholic Board of Education’s 5 Strategic Priorities are the focus for the MHCBE 3 year
plan (2020-2023) and for School Based Annual Plans for the 2020-2021 school year.

Developing our Priorities for the School Education Plan
The division priorities for 2020-2021 focuses on MARKS OF A CATHOLIC SCHOOL, to celebrate our
Catholic identity. Provide a CONTINUUM OF SUPPORT for the MENTAL HEALTH and well-being for
students, parents & staff in a welcoming, caring, respectful and safe learning environment.
Developing teachers with the necessary skills to teach FUTURE READY LEARNERS. Support student
learning through the use of TECHNOLOGY. To foster MEANINGFUL PARENT INVOLVEMENT and
STAKEHOLDER ENGAGEMENT.
Each priority includes strategies for implementation at the division and school level and provides
outcomes for what success looks like. Working together, in partnership, the priorities will become
achievable.
The Medicine Hat Board of Trustees is committed to strategic planning as a systematic process for
developing a long term vision that engages stakeholders in meeting the needs of all students who
attend the Medicine Hat Catholic School Division.

Five Strategic Priorities for 2020-2021
Strategic Priority #1
Celebrate our Catholic identity through the 5 Marks of a Catholic School.
Division Goal: Enhancement of Catholic education.

Strategic Priority #2
Provide a continuum of support for the mental health and well-being of parents,
students, and staff in a welcoming, caring, respectful and safe learning
environment.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

Strategic Priority #3
Develop teachers with the necessary skills to teach future ready learners.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 2: First Nations, Métis, and Inuit students in Alberta are successful.

Strategic Priority #4
Effectively use technology to support learning.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

Strategic Priority #5
Foster meaningful parental involvement and stakeholder engagement.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 2: First Nations, Métis, and Inuit students in Alberta are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

Strategic Priority #1 - WHAT THE DIVISION WILL DO
Celebrate our Catholic identity through the 5 Marks of a Catholic School.
Division Goal: Enhancement of Catholic education.

Division Strategies

Indicators of Success

Mark 1 - Created in the Image of God
Celebrate nominees for Excellence in Catholic
Teaching.
Provide materials to teachers and students on ways
to enhance our spiritual well being.

One teacher will be selected as the successful
recipient of Excellence in Catholic Teaching.
Creation of a landing page for materials that
students and/or teachers to access.

Mark 2 - Catholic Worldview
Coordinate livestream masses and liturgies with the
schools as well as virtual church tours with our
parish priests in order to continue to celebrate our
faith in the times of a pandemic.

Attendance of livestream masses not only in the
schools but with parents and other family members.

Mark 3 - Faith Permeation
Providing resources to teachers on how to imbed
our faith into our curriculum through online
programs and division created Google slides.

More staff enrolling in faith courses online.
Completion of professional development programs
of our new teacher in the Growing in Faith, Growing
in Christ modules.

Mark 4 - Witness
Recognition of being a Gospel Witness thank you
cards from the Superintendent to staff and students
in the division nominated by others.
Faith Formation for new teachers will be centred on
the Five Marks of an Excellent Catholic Teacher.

A significant percentage of students and staff
receive the cards throughout the school year.
Teachers will be confident in the knowledge that
they are creating sound teaching practices based
upon the Marks.

Mark 5 - Community
Working closely with the parish priests and other
faith partners to continue building our community
even if we can’t be together in person through new
initiatives.
Communication to our parents on how to access the
Parent resource for the Growing in Faith, Growing in
Christ program to enhance what is being taught in
the school.
Highlight each school’s involvement in service
projects and provide the parish community with
opportunities to participate and connect with the
schools.

Increased communication through alternative
means to our parishes and faith partners.
Survey of parents at the end of the year to gain
feedback of use and value of the program as well as
monitoring the analytics on rate of access
throughout the year.
Each month one school will be featured in the
parish bulletins and announcements. Each parish
priest shares a message in school newsletters about
themselves and/or the parish community.

Strategic Priority #1 - WHAT THE SCHOOL WILL DO
Celebrate our Catholic identity through the 5 Marks of a Catholic School.
Division Goal: Enhancement of Catholic education.

School Strategies

Indicators of Success

Mark 1 - Created in the Image of God

Celebrate the gifts of others through positive office
referral program, wherein students are recognized
for not only academics, but also for respect,
kindness and honesty

Mark 2 - Catholic Worldview

Inclusion of prayer, mass, and liturgies in weekly
assemblies.

Mark 3 - Faith Permeation

Inclusion of a Biblical quote in the principal's
message in newsletters as well as continued focus
on the Gospels and celebrations throughout the
school year.

Mark 4 - Witness

Participation in the Thanksgiving Food Drive to
benefit the Food Bank.

Mark 5 - Community

Celebration of St. Michael’s Day involved a
scavenger hunt including faith based “stops”, as well
as building community with the Cypress View Lodge,
and neighbourhood businesses.
Hats/Hoodis for Mental Health during November

Strategic Priority #2 - WHAT THE DIVISION WILL DO
Provide a continuum of support for the mental health and well-being of parents,
students, and staff in a welcoming, caring, respectful and safe learning
environment.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

Division Strategies

Indicators of Success

Continue to implement “Safe Interventions with
Students” Administrative Procedure and Support
Space Guidelines, to ensure safe interactions
between students and staff.

Administrative Procedure is shared with
stakeholders to increase awareness and support for
implementation of strategies at each of these levels:
1. Proactive and/or Regulatory Strategies
2. De-escalation Strategies
3. Follow-up/Restorative/Debriefing
Strategies

Continue to train staff in creating and maintaining
holistic safety through SIVA, self-regulation training
and a focus on trauma-informed practices.

Shift from Behaviour Support Plans that put the
emphasis primarily on the reaction cycle to Safety
and Regulation Support Plans and/or WISE Plans
that place the emphasis on ongoing safety and
regulation.
Plans are completed by teachers in the ISP Dossier
system.
Emphasis on student involvement (and eventual
leadership) in these plans.

Implement a post-intervention process for school
staff and students to reflect and restore safety after
a traumatic event.

Following an incident, environment safety and
impact on others is assessed in order to restore
safety.
Accurate and comprehensive documentation of an
incident is recorded to create safety for both the
support person and the person being supported.
Accurate documentation reflects changes in
behavior, the type of care and support the
individual is receiving, and protects the support
person.

Provide a continuum of support through school
teams consisting of: School Liaison Counsellors, CCT
Wellness Facilitators, teachers trained in mental

Increase in community engagement in collaborative
meetings.
Increased family/community supports and family-

health literacy, Learning Services Facilitators,
Behaviour Associates and Administrators.

school connections.
School teams meet regularly to plan programming
based on the needs of the students.

Strategic Priority #2 - WHAT THE DIVISION WILL DO (continued)
Provide a continuum of support for the mental health and well-being of parents,
students, and staff in a welcoming, caring, respectful and safe learning
environment.
Division Strategies

Indicators of Success

Ensure Administration and staff are trained in the
School teams are aware of the protocols and
Community Violence-Risk Threat Assessment (VTRA) procedures around VTRA.
protocol.
VTRA school teams are established and
documentation (planning) is shared amongst
team members.
Teachers and administrators will participate in a
Division PD: November 9, 2020
series of two division organized PD events based on
student mental health/suicide prevention presented
by the Canadian Mental Health Association.
Teachers and administrators will participate in a
division organized PD event on a trauma informed
school/classroom.
Teachers and administrators will participate in a
division organized PD event on teacher wellness.

Strategic Priority #2 - WHAT THE SCHOOL WILL DO
Provide a continuum of support for the mental health and well-being of parents,
students, and staff in a welcoming, caring, respectful and safe learning
environment.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

School Strategies

Indicators of Success

CCT involvement in classrooms on Tuesdays and
Thursdays

Involve CCT in delivering Health and Religion
lessons.

Continuation of support by the School Liaison
Counsellor- Mr. Neil Bainbridge. Connecting with
students and parents as well as providing
connections to community resources and services.

Number of families connected with outside groups
FSCD, Bridges, McMan, as well as those seeking
other professional interventions.

Collaboration with out of school providers to assist
students with more prevalent mental health needs
(Psychiatrists, physiologists, counsellors and
pediatricians).

Attendance of partners/providers at CPC meetings
and plans provided to assist students dealing with
MH needs.

Promote well-being of students through Mental
Health activities including mindfulness and healthy
bodies.

Participation of students in Booster Juice days and
creation of mindfulness jars.
Student lead development of Hats/Hoodies on for
Mental Health during November
Promotion of EPIC programming to encourage
positive informed choices.

Strategic Priority #3 - WHAT THE DIVISION WILL DO
Develop teachers with the necessary skills to teach future ready learners.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 2: First Nations, Métis, and Inuit students in Alberta are successful.

Division Strategies

Indicators of Success

Engage stakeholders in ensuring the PD plan
provides time for division, school and personal PD.

Number of PD opportunities provided for teachers
and schools.

Provide division, school and personal PD
opportunities to teachers to enhance their ability to
provide an online presence for students.

Number of teachers who have created and maintain
an online presence to assist students in learning.
Number of teachers accessing PD opportunities.

Introduce and review Hapara and the Edmonton
Public School Division’s fully integrated online
teaching platforms. These platforms align with the
Alberta Program of studies to provide teachers with
a pedagogically sound tool to plan, deliver and
assess engaging lessons for students both in person
and online.

Number of teachers/students accessing
Hapara/Edmonton Public School Division resources.

All new teachers are assigned mentor teachers.
All new teachers are assigned a learning coach
through SAPDC.

Number of new teachers with mentors. Number of
collaboration days between SAPDC professionals
and new teachers.

Engage schools in developing specific programming
to assist students struggling with literacy/numeracy
(RTI, LLI, MIPI, Leveled Grouping, Joyful Literacy,
etc.)

Programs will be implemented at each school for
students to provide support ensuring success in
literacy and numeracy. Schools will use the data in
program planning and implementation.

Restart teacher leadership program.

Number of teachers accessing the teacher
leadership program.

Strategic Priority #3 - WHAT THE SCHOOL WILL DO
Develop teachers with the necessary skills to teach future ready learners.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 2: First Nations, Métis, and Inuit students in Alberta are successful.

School Strategies

Indicators of Success

St. Michael’s Library and programming as well as the Student use of the library, records of books signed
Book Fair to promote continued literacy in students out and read. Participation in Book Fair.
School Society commitment to donate funds to
every grade to increase classroom library contents
as well as enhance learning.

Classroom libraries enriched leading to student
engagement and increased success.
Increase the LLI libraries to include the red level.

Online literacy and numeracy programs available
through the school budget (Reading a-z, Raz Kids,
Starfall, Mathletics, etc)

Student engagement leads to continued literacy and
success

Provide an online presence for students.

More student engagement through the use of
Google Classroom, Google meets, Google hangouts,
Zoom, etc.

Participation in learning opportunities including
Orange Shirt day, drumming circles and Treaty land
projects

Students and staff participation in these school and
district sponsored events.

Utilizing technology to communicate ideas, thoughts Use of Flipgrid for video sharing, animation with
and keyboarding skills.
Powtoon.

Strategic Priority #4 - WHAT THE DIVISION WILL DO
Effectively use technology to support learning.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

Division Strategies

Indicators of Success

Review the K-6 Scope and Sequence document for
technology goals.

The Technology Committee reviews Scope and
Sequence documents and updates as necessary.

Review Hapara online platform. Provide PD when
necessary.

Number of teachers who are using Hapara as an
integrated online/face to face platform for teaching
students.

Provide division, school and personal PD
opportunities to teachers to enhance their ability to
provide presence for students (Google meets,
Google hangouts, Google classroom, etc.)

Number of teachers who have created and maintain
an online presence to assist students in learning.
Number of teachers accessing PD opportunities.

Division will purchase 90 new chromebooks giving
the schools the ability to loan older chromebooks to
students in need due to online learning.

Number of chromebooks loaned to students.

Strategic Priority #4 - WHAT THE SCHOOL WILL DO
Effectively use technology to support learning.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

School Strategies
Continues use of online educational sites (Learning
A-Z, Raz Kids, etc.) to enhance engagement

Indicators of Success
Increased reading levels assisted by the use of
digital sites. Reading to be measured by the GatesMacGinitie reading assessment.

Continued use of Mathletics and Prodigy to promote Incremental improvements in math.
math enhancement and engagement.
Using technology to keep parents involved in
classroom activities through Instagram, Facebook
and Twitter

Parent feedback on pictures, videos, and reactions
to activities in the classroom and the school.

Utilizing technology to communicate ideas, thoughts Use of Flipgrid for video sharing, animation with
and keyboarding skills.
Powtoon.

Strategic Priority #5 - WHAT THE DIVISION WILL DO
Foster meaningful parental involvement and stakeholder engagement.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 2: First Nations, Métis, and Inuit students in Alberta are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

Division Strategies

Indicators of Success

1. Meet with parents and stakeholders to provide
information, engage in open conversation and
receive feedback on strategies outlined within
School Education Plans, Annual Education
Results Report (AERR) and discuss other topics
of interest to parents and stakeholders.

Parents feel engaged in decisions that affect their
children.

1. Continue to view parents as partners by inviting
them to participate in key areas such as
Liturgical celebrations, strategic planning,
division committees and other decisions that
affect their children.

Parents are included in activities, committees and
planning sessions held by the division/schools.

1. Develop a communication plan that outlines
strategies for the coming year.

A communications work plan is created based on
division strategic priorities and special events
celebrated/acknowledged annually. This plan serves
as a guide to efficiently and effectively
communicate with stakeholders.

1. Enhancing electronic communication and digital
presence (websites/school newsletters/Board
Bulletins).

Regular electronic communications sent directly to
families with valuable content. Division and school
websites kept up to date with up to date
information for current and prospective families.

Using social media to engage and connect with
stakeholders on a regular basis (parents/
parishioners/ community members).

Stakeholder engagement increases on all social
media platforms.
- Public bodies and stakeholders endorse
MHCBE content through social media
platforms by sharing and liking posts.

Strategic Priority #5 - WHAT THE SCHOOL WILL DO
Foster meaningful parental involvement and stakeholder engagement.
AERR Outcome 1: Alberta students are successful.
AERR Outcome 2: First Nations, Métis, and Inuit students in Alberta are successful.
AERR Outcome 3: Alberta has excellent teachers, school leaders and school authority leaders.
AERR Outcome 4: Alberta’s K-12 education system is well governed and managed.

School Strategies

Indicators of Success

Increased use of Social media platforms to
communicate and engage stakeholders

Number of responses to Instagram, Facebook and
Twitter postings

Use of Google classroom, and Parent Teacher
Interviews through video/conferencing to
develop/maintain communication with parents

Parents are aware of the many ways they can access
their child’s progress as well as the number
connected through various methods.
Number of parents signed up for Google Classroom.

St. Michael’s School: Accountability Pillar

Responding to Accountability Pillar Results
School Strategies by Measure

Indicators of Success

Safe and Caring Schools

Majority of staff trained in First Aid and SIVA.
Presentations in class through assembly
format.
CCT Presentations
School Liaison Counsellor working with
students

Student Learning Opportunities

Increase use of technology, Raz Kids, Google
Classroom
Fine Arts block timetable for PLC and for
student engagement in the Arts.

Student Learning Achievement

Statistical assessment of Gates MacGinitie
results.
Use of learning assistants in the classroom

Preparation for Lifelong Learning, Citizenship,
World of Work

Service projects, and leadership activities.
Religion classes implementation of service
projects
RAK day, Senior home connection (Halloween
and Christmas Concert Project)

Parental Involvement

Google classroom, Parent council, email,
newsletter, online calendar, facebook.
Parent emails, phone calls, parent teacher
interviews.
Administration and teacher presence at parent
council

Continuous Improvement

PD days including staff collaboration time.
Teacher’s Convention
Staff meetings, weekly assemblies
PLC Groups
Fine Arts block for collaboration.

St. Michael’s School - Educational Plan
2020-2021
All 9 Medicine Hat Catholic Schools annual Education Plans will be posted on the
school websites.
School Education Plans are developed in partnership with our school staff and parent
community.
The Medicine Hat Catholic Board of Education is committed to providing quality
education to the students entrusted in our care.
We thank you for your interest in this document. For more information please contact
your school administrator.

